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Cryptograms
CRYPTOGRAM 01

J I H D N E O
E

H L L H V W D B U Q O
E

S W W S E U N X H U B U S F O
E

P H X I P I H X

U Q H L U H V O
E

V S E O
E

H X U O
E

D D H P O
E

X U D B

G E S U O
E

S D T Q O
E

X E B J S E T D S X P I P S

D S X P I P S .

FREQUENCY
S
11
11%

H
10
10%

O
9
9%

U
9
9%

D
8
8%

X
8
8%

P
7
7%

E
6
6%

I
5
5%

B
4
4%

L
3
3%

Q
3
3%

V
3
3%

W
3
3%

J
2
2%

N
2
2%

T
2
2%

F
1
1%

G
1
1%

CIPHER KEY
B D E F G H I J L N O

E
P Q S T U V W X

— Henry Ford

NOTES

CRYPTOGRAM 02

E D Q F K B J Y A
E

Q C G L S K C H K B M K H N B

R N A
E

C C S S C A
E

K G F S S W K C H R M S B A
E

S F L N A
E

C M J Z S M L F S C H Q H S K C N K G

I S Y U Q C J Y A
E

Y S G F S C H Q H S .

FREQUENCY
S
14
16%

C
11
12%

K
8
9%

H
7
8%

A
6
7%

F
5
6%

Q
5
6%

B
4
4%

G
4
4%

M
4
4%

N
4
4%

Y
4
4%

J
3
3%

L
3
3%

R
2
2%

D
1
1%

E
1
1%

I
1
1%

U
1
1%

W
1
1%

Z
1
1%

CIPHER KEY
A
E

B C D E F G H I J K L M N Q R S U W Y Z

— Henry Ford

NOTES
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Cryptograms
CRYPTOGRAM 03

D U E Q W E Q A E X D U P
E

U R F B P
E

X D Y C F W

D U P
E

F P
E

E X Y U E G U E X I F C V R V H J D U P
E

F P
E

R X C Q X C K P
E

Y P
E

Q A R A P
E

E Q E D

Y F C D P
E

C H B U P
E

Q F J K C F B H C Q A R A C .

FREQUENCY
P
11
12%

C
9
10%

E
8
9%

F
8
9%

U
8
9%

D
7
7%

Q
7
7%

X
6
6%

A
5
5%

R
5
5%

Y
4
4%

B
3
3%

H
3
3%

J
2
2%

K
2
2%

V
2
2%

W
2
2%

G
1
1%

I
1
1%

CIPHER KEY
A B C D E F G H I J K P

E
Q R U V W X Y

— Henry Ford

NOTES

CRYPTOGRAM 04

Q T X D H K K T U Z X W V C H E J
E

L X U H U W T K

T K R O H U Q T X H E J
E

A T W K A U T C T

R E T U J
E

T V C O J
E

K E Q Y T E C V T K A H A T

W K H D T S L H K Q S J
E

S T .

FREQUENCY
T
15
18%

K
9
11%

H
8
10%

U
6
7%

E
5
6%

J
5
6%

A
4
5%

C
4
5%

Q
4
5%

W
4
5%

X
4
5%

S
3
4%

V
3
4%

D
2
2%

L
2
2%

O
2
2%

R
2
2%

Y
1
1%

Z
1
1%

CIPHER KEY
A C D E H J

E
K L O Q R S T U V W X Y Z

— Henry Ford

NOTES
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Answer Key — Cryptograms
Solve before peeking. Full solutions below.

01 FAILURE IS SIMPLY THE OPPORTUNITY TO BEGIN AGAIN THIS TIME MORE INTELLIGENTLY WROTE OLD HENRY FORD LONG 
AGO LONG AGO.
— Henry Ford

02 QUALITY MEANS DOING IT RIGHT WHEN NO ONE IS LOOKING WROTE OLD HENRY FORD LONG AGO IN HIS COMPANY MEMOS 
LONG AGO.
— Henry Ford

03 THINKING IS THE HARDEST WORK THERE IS WHICH IS PROBABLY THE REASON SO FEW ENGAGE IN IT WROTE OLD HENRY 
FORD LONG AGO.
— Henry Ford

04 YOU CAN NOT BUILD A REPUTATION ON WHAT YOU ARE GOING TO DO WROTE OLD HENRY FORD LONG AGO IN A COMPANY 
MEMO.
— Henry Ford
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